Supports supervisors across the behavioral health field in Event Format

rural Maine in honing and developing the skills needed 2 in person days, 4 virtual days
to be effective supervisors. Through a combination of
interactive workshops, didactic lectures, and self-paced @ Time
. . _ 6-hour days
work, participants will gain valuable skills to balance the
administrative and supportive or clinical aspects of . L. .
» @ Hybrid Training Series

supervision. + Project ECHO mentorship

* Develop the skills and knowledge of supervisors Learn More: https://ccsme.org/transforming-

e Create networks of support for supervisors supervision-for-the-behavioral-health-workforce/

e Prepare first-time and early-career supervisors for

supervisory roles Series Collaborators

e Develop supervisors' ability to create dynamic,
motivating team environments - M MCD

Workforce Center

[

The Maine Behavioral Health Workforce Development Collaborative is coordinated by CCSME and funded by Maine Department of
Health and Human Services. The Rural Behavioral Health Workforce Center is supported by the Health Resources and Services
inistration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling $1,365,000 with 0
tage financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the
views of, nor an endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.
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